
RESURRECTION LUTHERAN CHURCH
765 J. Clyde Morris Boulevard, Newport News, VA 23601-1513

BYLAWS
Adopted: June 14, 2020

Article VII Amended: May 15, 2022

ARTICLE I  –  COMMUNICANT MEMBERSHIP

A. Reception: All newly received Communicant Members shall be announced in a subsequent
meeting of the Voters Assembly or Board of Directors . Communicant Members may be
received through the following:

1. Communion Instruction: Persons who have not been formally confirmed but who have
successfully completed a course of instruction on basic Biblical doctrine and its
application to everyday life may be recommended for Communicant Membership by the
Pastor(s) and the Elders Team.

2. Transfer: All those who indicate their desire to transfer their membership from sister
Lutheran Churches to this congregation shall present evidence of their membership and a
letter of transfer to the Pastor(s) or Elders Team of this congregation.

3. Profession of Faith: Persons shall submit their application and give satisfactory
evidence of qualification for Communicant Membership to the Pastor(s).

4. Reaffirmation of Faith: All those who were once members of this congregation but
whose membership was terminated may be reinstated as members by reaffirming their
faith to the Pastor(s) and Elders Team.

B.  Termination

1. Transfer to Other Congregations: A Communicant Member, upon his or her request,
shall be granted transfer to another church that is in fellowship with this congregation.

2. Joining Other Churches: In cases where a Communicant Member has joined a
congregation other than one in fellowship with this congregation, he or she shall be
considered to have terminated membership at this congregation.
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3. Whereabouts Unknown: The names of members whose whereabouts are unknown and
cannot be established after a reasonable period of time shall be removed from the
membership list.

4. Self-Exclusion: When a member refuses to be a member, that is, to live under the
discipline of love, and persistently rejects the forgiveness of sins as offered by the
Church, that member shall be declared as having excluded him or herself from the
membership of this congregation.

5. Excommunication: When a member persists in living as a manifest and impenitent
sinner, all the while claiming membership in this congregation, he or she shall be
excommunicated.

6. Status of Terminated Member: A person whose membership has been terminated has
forfeited all rights of a member of this congregation and all claims upon the property of
the congregation as such, or upon any part thereof, so long as he or she is not reinstated
into membership.

7. Termination status will be determined by the Pastor(s) in consultation with the Elder
Team. An update of membership changes will be provided not less frequently than at
each meeting of the RLC BOD and regular Voters assembly.

ARTICLE II  –  MODE FOR CALLING PASTORS

At the time of vacancy in the Office of Pastor (i.e. Senior Pastor, Associate or Assistant Pastor)
the Elders team shall notify the District President and the Circuit Counselor and request the
suggested procedure for calling a new Pastor from the District President. At a meeting of the
congregation, constitutionally qualified for the transaction of business, candidates may be
proposed by an authorized committee and/or by members from the floor. Biographical
information and qualifications of candidates must be presented. If no protest is entered and
sustained, the persons nominated shall stand as recognized candidates by the entire congregation,
and nominations shall be closed. The election shall be held by ballot, and the candidate
receiving a majority of the votes cast shall be regarded as elected by the congregation. The
Circuit Counselor or his representative shall be present at all “call meetings” during a pastoral
vacancy. Excepting the involvement of the District President and Circuit Counselor, these
procedures will also apply to the calling and election of any assistant or youth pastor or vicar.
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ARTICLE III  –  MEETINGS OF THE VOTERS ASSEMBLY

A. Regular Meetings: The regular meetings of the Voters Assembly shall be held at least
semi-annually.

B. Annual Budget Meeting: The annual budget meeting of the Voters Assembly shall be held
in November or December to adopt the annual budget for the succeeding year.

C. Annual Election Meeting: The annual meeting of the Voters Assembly to elect members of
the Resurrection Lutheran Church Board of Directors (RLC BOD) shall be held every May to
elect officers and other elected positions for the next term.

D. Special Meetings: Special meetings of the Voters Assembly may be called by the Pastor(s),
the President of the congregation, or by the petition of at least five voting members.

E. Announcement and Voting: Every meeting of the Voters Assembly shall be announced to
the congregation by reasonable means at least one week prior to the meeting. Whenever a
meeting has been thus announced and at least twenty-five voting members of the
congregation are in attendance, it shall be considered a properly convened and legal meeting
capable of transacting business. The meeting will be conducted according to the book
Robert’s Rules of Order. However, for amending the Articles of Incorporation, the
Constitution, or for the erection of buildings, the sale or purchase of property, or the removal
of a pastor or some other member from office, a quorum of one-third of the voting members
is necessary, and a two-thirds majority shall be required for adoption of a resolution unless
otherwise provided by state law. A member must be physically present at the meeting at the
time the vote is called in order to vote. No member may vote by proxy or absentee ballot. For
electronic meetings see Subparagraph G.

F. Order of Business for Regular Meetings of the Voters Assembly

1.  Opening prayer
2.  Recognition of new voting members
3.  Reading of the minutes
4.  Report of Financial Secretary and Treasurer
5.  Reports of Primary Outreach, ministry teams and committees
6.  Unfinished business
7.  New business

3
Voters Approved 15 May, 2022



G. Electronic Meetings

In the case of an extenuating circumstance which prevents the membership from being
able to meet in person and such a called meeting cannot be reasonably delayed and
rescheduled, an electronic meeting may be called.  Extenuating circumstances include,
but are not limited to, natural disasters or weather events; local, regional or national
health-related events; lack of access to the Church facilities due to facility systems
failures, pest infestation and/or treatment, local crime-related events,
government-ordered lockdown, or other reasons.  If one or more of these extenuating
circumstances exist, the meeting may be conducted through the use of remote
communications technologies. Notification requirements of an electronic meeting are
the same as for regular meetings noted in Subparagraph E.

1. Electronic Meeting Technology. Subject to the extenuating circumstances and
reasonable notice provisions aforementioned in Subparagraph G, meetings may be
held by means of a remote electronic communications system which provides, at a
minimum, conditions of opportunity for reasonably concurrent aural communication
among all participating members reasonably equivalent to those of meetings held in
one room or area.  This system must also provide some definitive means to properly
identify the approved voting members who are in attendance as well as a means for
the collection and recording of electronic votes.  Additionally, the technology
employed must provide a means by a member may be recognized by the chair in
order to speak.

2. Notification and Provisions. Notices for meetings by remote communications
technologies must include an adequate description of how to participate:  the
electronic location of the meeting such as phone number or web address and so
forth, the general expected rules of conduct (as defined in Subparagraph I of this
Article), type of equipment or software that is required, and/or detailed contingencies
for technical difficulties or malfunctions that may arise.  Provisions also need to be
made to ensure that nonmembers cannot participate in voting during the meetings.
All meetings by remote communications technologies will be recorded electronically
and securely saved on a server.  Legal meeting and voting requirements will abide
by the rules outlined in Subparagraph E of this Article.
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3. Unless the articles of incorporation or bylaws provide otherwise, any meetings that
are held outside the purpose of a Voters’ Assembly can be conducted in any form
that is acceptable to those participating in the meeting which includes in person,
electronic, or a mixture of both.  Also, the conduct of the meeting follows a less
formal procedure than that of a regular Voters’ Assembly and is set forth by the host
of said meeting.

H. Conduct of Members During Meetings

1. Conduct with respect to all types of meetings:
a. Only one person at a time speaks after being properly recognized by the

Chair
b. Recognized speakers will address the Chair directly so as to avoid

singling out a specific individual during discussions of motions or points of
order

c. Provide a sense of mutual respect with the recognition that it is acceptable
to disagree with one another without becoming disagreeable

d. Be positive, non-judgmental and open to new ideas
e. Cell phones are to be silenced throughout the duration of the meeting; any

phone calls that need to be made or received during the meeting must be
taken outside of the confines of the meeting location

f. Points of order, motions, and/or resolutions will follow the guidelines set
forth by the current edition of Robert's Rules of Order.

2. Conduct specific to meetings by remote communications technologies:
a. Avoid any forms of surrounding noise, side conversations, and/or

distractions during the meeting especially if integrated video is being used
by the member

b. Mute personal form of communication when not speaking; the chair
reserves the right to mute any member who is out of order.

c. Use tools that are available in the technology that allow member to be
recognized by the Chair as well as being used for voting purposes

d. Limit the use of available electronic chat tools for motion discussions only;
avoid personal side conversations as well as private conversations if the
chat tool has that capability
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e. Only the Chair can electronically share items for discussion or meeting
notes from their system unless the member has been approved to share
prior to the meeting or requested/approved by the Chair during the
meeting

f. Personal files, images, memes, videos, animated GIFs, and animated
emojis will NOT be shared and/or posted in the chat tool, if this tool is
used, during the meeting unless approved by the Chair

ARTICLE IV  –  BOARD OF DIRECTORS (BOD)

A. The voting members of the RLC BOD shall consist of the President, Vice-President, and the
following Team Leads – Love, Equip, Share, Elders, and Primary Outreach.

B. The non-voting, advisory members of the RLC BOD consist of the church staff
(Pastor/Director of Christian Education/Office administrator), the Treasurer, the Financial
Secretary, the Facility Lead and the IT lead.

C. The President of the congregation shall be the RLC BOD Chair.

D.  The RLC BOD shall meet monthly or at other times deemed necessary by the President of
the congregation or the Pastor(s).

E. It shall be the duty of the RLC BOD to consider, discuss and recommend action concerning
all matters pertaining to the general welfare of the congregation as presented by the various
teams, committees, and officers, and to present specific recommendations to the Voters
Assembly. The BOD may independently approve and disburse funds consistent with the
current budget approved by the Voters Assembly. Funds may be transferred between
accounts up to 25% of the line item without needing Voters Approval. The BOD may also
obligate funds and enter into loans or contracts for emergency or unexpected situations up to
$10,000 without needing Voters approval.
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ARTICLE V  –  ELECTED POSITIONS

A.  Elected Positions

The elected positions include the following:
1. President
2. Vice-President
3. Love Team Lead
4. Equip Team Lead
5. Share Team Lead
6. Elders (6)
7. Primary Outreach Team Lead
8. Primary Outreach Team Vice-Lead
9. Primary Outreach Team Treasurer
10. Primary Outreach Team Recording Secretary
11. Treasurer

B.  Term of Office

The term of office for every elected person shall be one year. A person may succeed themselves
in the same office no more than twice. Thereafter, a person must vacate that office for at least
one year.

C.  Elections

Elections shall be by ballot at the annual election meeting of the Voters Assembly in May, and
the candidates receiving the majority of votes cast shall be elected.

D.  Assumption of Duties

The elected persons shall assume their duties on June 1, following their election.

ARTICLE VI  –  DUTIES OF ELECTEES/TEAM LEADS

A.  President
1. The President shall be the executive officer of the congregation.

2. The President shall preside at all meetings of the RLC BOD and Voters Assembly.

3. The President shall perform such duties as pertain to this office, and he is to be an
ex-officio member of all ministry teams and committees.
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B.  Vice-President

1. In the absence of the President, or in the event of his inability to function, the
Vice-President shall act for and in the stead of the President.

2. The Vice-President shall oversee congregational stewardship and financial planning and
is responsible for development of the annual church operating budget.

3. The Vice-President shall keep the RLC BOD apprised as to property and infrastructure
issues as necessary.

C.  Love Team

1. Members. No standing permanent members. Team members will be appointed by
the team lead on a project-by-project basis and approved by the RLC BOD. Appointees
may remain appointed as project leads for recurring team initiatives with the
consent/agreement of the team lead.

2. Qualifications. They shall be at least eighteen years of age and shall have been active
Communicant Members of the Resurrection congregation for one year.

3.  Duties:

a. The Team shall plan, set goals/objectives, and administer programs that strive to
promote discipleship and fellowship in the congregation-at-large.

b.   All other duties shall be prescribed in the Operations Manual

D.  Equip Team

1. Team Members. Team members will be appointed by the team lead on an as required
basis and approved by the RLC BOD. Appointees may remain appointed as project leads
for recurring team initiatives with the consent/agreement of the team lead.

At a minimum, the Equip Team Lead will appoint the following:

a.  Sunday School Superintendent
b.  Adult Sunday School Coordinator
c.  Youth Counselor Lead
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2. Qualifications. Members shall be at least eighteen years of age and shall have been
active Communicant Members of the Resurrection congregation for one year.

3.  Duties:

a. The Team shall plan, set goals/objectives, and administer the full gamut of spiritual
education programs of the congregation.

b. All other duties shall be prescribed in the Operations Manual.

E.  Share Team

1. Team Members. No standing permanent members. Team members will be appointed by
the team lead on a project-by-project basis and approved by the RLC BOD. Appointees
may remain appointed as project leads for recurring team initiatives with the
consent/agreement of the team lead.

2. Qualifications. Members shall be at least eighteen years of age and shall have been
active Communicant Members of the Resurrection congregation for one year.

3.  Duties:

a. The Share Team shall investigate specific needs within the congregation and the
community and encourage and guide congregational participation in meeting the
identified needs.

b. All other duties shall be prescribed in the Operations Manual.

F.  Elders Team

1. Members. There shall be a minimum of three (3) members on the Elders Team elected
by the Voters Assembly.

2. Qualifications. They shall be men of good report who have demonstrated their Christian
faith by exemplary life and conduct and a mature understanding of the teachings of
Scripture and the Lutheran Church. They shall be at least twenty-five years of age and
shall have been active communicant members of the Resurrection congregation for one
year.
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3. Duties:

a. The Elders shall assist the Pastor(s) in the spiritual care of the congregation.

b.   The Elder team shall supervise and evaluate the performance of the called staff and
recommend salary and benefit changes to the BOD during budget development.

c.   All other duties shall be prescribed in the Operations Manual.

G.  Treasurer

1. The Treasurer shall receive notice of all bank deposits of the congregation from the
Financial Secretary, keep a correct account of all financial transactions, and pay all bills
and indebtedness of the congregation when properly authorized. Congregational funds
shall be subject to withdrawal for congregational and authorized purposes, by check
signed by the Treasurer or by another designated officer.

2. The Treasurer shall render a report of all receipts and disbursements in all regular
meetings of the voters and of the RLC BOD. A detailed report covering the previous
fiscal year will be submitted to the RLC BOD by each February meeting

3. The Treasurer will ensure that an annual audit of the financial records is performed and is
reported to the RLC BOD.

4. The Treasurer and any authorized deputy or deputies shall be covered by surety bonds in
amounts to be determined by the Board of Directors and at the expense of Resurrection
Lutheran Church. The minimum bond shall be not less than ten percent of the assets
handled by Resurrection Lutheran Church annually.

H.  Primary Outreach Team

a. The Primary Outreach Team shall have the authority and be responsible for the
administration and management of the Primary Outreach (School & Childcare) in
accordance with policies established consistent with Resurrection Lutheran Church
congregational policy and federal, state, and local law.

10
Voters Approved 15 May, 2022



b. The Primary Outreach Team shall develop a written set of goals, rules, procedures and
budget which will be reviewed and approved by the RLC BOD annually to ensure
that the policies and operation of the School & Childcare remain an integral part of
the mission and ministry of Resurrection Lutheran Church.

c.  All other duties shall be prescribed in the Operations Manual.

d. The current Primary Outreach emphasis is the operation of the Resurrection Lutheran
School and Childcare. Any significant changes to that emphasis will be determined
by the Voters Assembly and reflected in a modification of these By-Laws.

ARTICLE VII  – PRIMARY OUTREACH TEAM (SCHOOL & CHILDCARE)

1. Organization

a. The Primary Outreach Team (School Board), having responsibility for the
administration and management of Resurrection Lutheran School & Childcare, shall
consist of four members of the Resurrection congregation (Officers) plus a maximum
of up to two (2) non-Congregational and three (3) Congregational Members at Large.
The Director of Christian Education/School Administrator shall be an ex-officio
member.

2.  Quorum.

Official business may be conducted with 2/3 of the membership present and with a
majority being congregational members.

3.  Officials

a. Team Lead and Vice-Team Lead. The Voters Assembly shall elect a Primary
Outreach Team Lead (President) and Vice-Team Lead (Vice President) who shall
become the presiding officers.

b. Treasurer. A School Treasurer shall be elected by the Voters Assembly. The School
Treasurer and any authorized deputy or deputies shall be covered by surety bonds in
amounts to be determined by the Board of Directors and at the expense of
Resurrection Lutheran Church. The minimum bond shall be not less than ten percent
of the assets handled by Resurrection Lutheran School annually.

c. Secretary. A School Secretary shall be elected by the Voters Assembly.
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3. Members at Large. Shall be appointed by the School Board Officers and approved by the
BOD. Positions will normally be filled each year after election of the new School
Board Officers in the Spring Voters Meeting but can be made at any time to fill open
positions.

4. Actions. The School Board will be primarily involved in creating long range plans and
goals to be implemented by the Director. They will approve and create, in
coordination with the Director, documented policies governing the activities of the
School. There will be an annual review to evaluate the progress of previously
established goals, update the strategic plan, and assess the performance of the
Director. Annually, typically each summer, the board will provide the Director with
written expectations that are reviewed at the conclusion of the school year with a
written performance evaluation provided against those criteria.

5. Reports. The School Board will present a yearly update and overview to the BOD and
congregation to include, minimally, a review of progress on established goals, an update of the
strategic plan, and the current financial status.

ARTICLE VIII  –  NON-ELECTED/RLC BOD APPOINTED POSITIONS

A.  Non-Elected/RLC BOD Appointed Positions

The appointed positions of this congregation shall be determined by action of the RLC BOD.
At a minimum, the RLC BOD will appoint the following:

1. Financial Secretary
2. Facility Lead
3. Information Technology Lead

B.  Term:

The term of each appointee will be as agreed upon between the appointee and the RLC
BOD.

C: Qualifications.
Appointees shall be at least eighteen years of age and shall have been active
Communicant Members of the Resurrection congregation for one year.
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D:  Assumption of Duties:

Appointees shall assume their duties at a time agreed upon between the appointee and the
RLC BOD at the time of the appointment.

ARTICLE IX  –  DUTIES OF NON-ELECTED/RLC BOD APPOINTED TEAM LEADS

A.  Financial Secretary

1. It shall be the duty of the Financial Secretary to receive all monies of the congregation, to
keep account of all money received and deposit same in the name of the congregation in
properly designated bank accounts.

2. The Financial Secretary shall submit to the Treasurer a full account of such deposits.

3. Offering Counters will be appointed by the Financial Secretary to assist in
collecting/accounting for money received.

4. The Financial Secretary shall provide a current financial status report prior to each regular
meeting of the RLC BOD and Voters Assembly.

5. The Financial Secretary shall prepare and distribute an annual acknowledgment of
receipts to each contributor by February of each year.

6. The Financial Secretary and any authorized deputy or deputies shall be covered by
surety bonds in amounts to be determined by the Board of Directors and at the expense of
Resurrection Lutheran Church. The minimum bond shall be not less than ten percent of the
assets handled by Resurrection Lutheran Church annually.

B.  Facility Team

1. Members. Members will be nominated by the Facility Lead and approved by the RLC
BOD.

2. Qualifications. Members shall be at least eighteen years of age and shall have been
active communicant members of the Resurrection congregation for one year.
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3.  Duties:

a. The Facility Team shall administer all property belonging to the congregation and
shall see that it is kept in good condition and safeguarded against loss or damage.

b. All other duties shall be prescribed in the Operations Manual.

C.  Information Technology (IT) Team

1. Members. Members will be nominated by the IT Lead and approved by the RLC BOD.

2. Qualifications. Members shall be at least eighteen years of age and shall have been
active communicant members of the Resurrection congregation for one year.

3. Duties:
a. The Team shall plan, set goals, and administer programs in order to leverage

information technology for the purpose of spreading the Gospel inside and outside of
Resurrection Lutheran Church.

b. All other duties shall be prescribed in the Operations Manual.

ARTICLE X  –  NON-ELECTED/RLC BOD APPROVED POSITIONS

A.  Non-Elected/RLC BOD Approved Positions

The approved positions of this congregation shall be determined by action of the RLC BOD after
recommendation from the associated team Lead. At a minimum team Leads will appoint and the
RLC BOD will approve the following:

1. Youth Counselor
2. Sunday School Superintendent
3. Adult Sunday School Coordinator
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ARTICLE XI  –  OPERATIONS MANUAL

A. The Congregation shall maintain an Operations Manual covering the duties, expectations and
processes for each ministry team, committee or group, along with all adopted policies of the
RLC BOD and the various ministry teams.

B. Additions or modifications to the Operations Manual shall be approved by the RLC BOD.
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